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anchorage, Alasks

September 30, 1949

re lowis Grippo
T.Be 3768

The lasks Toilrond
Archorage, Alasia

The investigation held in &fﬁa& gt sspadm::ﬁ
of Hotive Power and Douipmont at 10800 Wm : ﬁf
eptenbor 29, 1949, definitely ssiablishes M‘k your
inabilitr to wm out instructions issued by your ww&mk
visor, negligency and inconpetsmey of your Zadlure tﬁa& .
water level in trgine 401 before lighking fire, resul
severe dassge to fire bems

Your spplicetion fur employme i
é%mﬁwwm%ﬁﬁmmm 2
&*‘fﬁcf‘*?‘* this dote you are dimsl frem the service
The slasks Roilroad,

e Ae Bonaes
S@t:,, %}ﬁw Power & :cmip.
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THE AlsLis RAllROAD
incnorage, ilaska

Septeber 25, 1945

O IIVSSTIGNTION UELD T OFPICE (F SUFARIMIY _‘
ﬂ%ﬁiﬁﬂm M gm,s&& ”i‘%} ’,*E-zp-;_;_ m 7 7R §
R 22, 1969,

Those Pregsents Hr, Oy e Benedlet, my‘h, of H.F.Ai
' ¥re ‘&i’a Smith, 8 o nihouse “‘m
5 illim ¥. Drady, Bound Foresan
Ur, Jeasse T, am@, Mws: Foresan
%53" Louds W
:ﬁr w M&@Xi

2
A

Thic fovastigation is being held to determine the responsis
 bdlity for demape to leocomotive 401 in the afterncen of
September 22, 1949. D3 you receive m@m notdfication of
this lrvestigation, Hp, &*ipps?
idia Yen, sir.
Gils U you hove any remssent atives of —owr own chonging?
IG: Yes, lr. Shaw snd i, Zussell ells
Gior How long have you worked for The .ilasks Huilread?
I5:  Two nomthse

Gis vhat is your rate? A

LG laborer, st il.?}&'s‘ per hour,

e Dat do vour éa&i&s consist of in the Roundbouse?

Ihs Atk tem neyw vels, thay -re ta grease ard watch anglies,

GiEy dave you received sy instructions from your foreman regurdw
Cing Immasiwa m stoan?
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tig, 8ile
3d you recsive any instructions on firdng up locomotives?
Hoe

Jid rou m&w any mmm en checking waler lovel on
angism

Just, whet 1 picked up myself by watching cthers.

e
“he loraush never gave you any iastructions?
0.

$mmmmwm@agmmmﬁmm
noan, Septesber 227

I was told to get the 401 resdy fox Ho. 25.
Ghat d3d you do Lo eirpy oub these :mstma%im

I went %0 the 4O) and put the cosl in, and the other laborew
snd I threw in solvert arel waste and 14t it up. I shoveled
more coel im, bub didn'*t loek ot the gauge., T did not look
at the water, After I 14t i wp, I asked the other laborer
if there was any water in i, He said not that he knew of,
The otiier laborer rut the howe @ and pub weter in 1%, hout
eiht sinrtes lad gone ly.

How long aid you Jeave the water on?

I don't emctly know, It didn't come inside of the glass.
That wes when the foresan case, IX started to nelte a pecullay
wﬁmal&tﬁaﬁ»ﬁﬂmmmmmiaﬁ. The foaresn
come in and told e to drop the fire, I pullsd the prates

and dropped Lire,

Low long was the firs Duming befope you {i?ﬁﬁ@éﬁ ity

Shout eight or ton minmsbes, T don't think it was any nore.
‘re you quite surs you only had it golng eight or ten minuies:
Thatls a1l it seems to ne. I didn't exactly time it.

g -
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a8 there s&my mmixg in the mﬁw ﬁhw iézszz fm:z ghomed
up? -

Yes, ‘e soid Lo tura :E.t off and drop fire.

dre fmith, you wore un ﬁ‘%&u}‘” 38 farena a@tm 22 &t the
Houndhouse?

Yon,

Tow recall this event, I suppose? |
Yas,

M;mm@m%.mwwummmfg
ﬁﬂng@mmmwﬁﬁmwmaiﬁ

I didntt think 1t wes necessary.  Hr. jallasce hed Inforasd
mmmwtmmamkwwmm@
loconptives,

You have an order book' in the Rourdhouse in which you forem
sen give sach oiher veriows Mmﬁi& regerding the enginew.
was there suything about the 40% belng vssbed and uo watey
belng io Bolles? » ‘

The order was to peb it veady to fire up.

Tid you gzo up in the cab aod chesk on the water leval?

oo |

You knew this engine hed been wazhed?

Yo,

Isn't it customary for the foremsn to check on water before

englnes are fired here?

Yag.

Mave sow any reason for not checking sgine?
. It is not sapposed Lo be fired befere I sheck it,

vuet dnstructions Qid you give this bay?

.I told him Lo get ihe engine resdy for firing.

E’mdﬁ.ﬁm%ﬂlmmﬁﬁ%?
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3’3* 53‘3"
Hadl %WM@ any cther engines?

I do not imow, but his neme is .m uhf— **ire: mﬁ&sr*s ook,
w1 assumed he had,.

- @?.t is the pma ol chat ’wﬁs:

varv Lime you fire wp av anglne, ths forewnn and men who
Pived it up hawe %ﬁ sign the boblte

Are there places in m pogk Lo ghow that water was cheeked?
Yos, |

i‘wMﬁmWazﬁ Q.&.%eﬁmmfmaﬂmmis%_
wﬂm&‘?

?&5;
it you ko abm this m, um#gm :

I signed the Look, but I did not fire the engine.
You 24 not?
Previousiy, Lhe other lsbovsr aso flred e engpmesy it wes
aftor 12300 menie and he Was poBe. I ﬁiﬁ;&’ﬁ think it nade
any difference i I signed it. I put the hose on Lthe boiler
zmdhaﬁasmmwﬂmi‘s&mm This is in regam

the tips when Mr. Smith stebes oy neme was in ihe fire
b@m Regerding the 401, 1 14t fhe fire, wut I &ldn™t sign
the Lock before I 1t it.
Iis ﬁ customary to sign the book beafore you light the f{ire?
Jell, the last miaﬁ@&%ﬁa Mh@m the other nan
hsﬁgm»ﬁw. mm@sigtmm&mmwm,bﬁx
13t the fire.

Ywmwaimi*m%imﬁmmw $imwﬁem
bafore lightiog the fire?

Hoe

. “T'e Smitza, ware Jour m inetructed m sion Ve hmk before
Ihting 5 Dre?

shat is the sy 14 nas Lot
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Wy net? ‘
I just didn™t have it in there.
ﬁamml@wti%m%mﬁmww'iamm?

2%&?&*%% %%ﬁmﬁmwmmm@;ﬂmﬁm

,mmmxm

Nee Grippo, how leng have you worked in the R owshouse?

How mony timss have you fired locamstivea?
Just once.

stmmmmmgmﬁmtm;mﬁmme
ergine?

Thatts right.
73 Mre iallace or Yr. Smith instruct you?
They did not insbruet o,

. ¥re Bredy, is 4t customary for lsborers to fire locomotives?

Yen, it is.

How long bas this been the custom?

Sines the first of Septesber, 1949

$ince about the time r, Crippo came to work?

Since after he came to woarke |

iihe fived the bollers befors September 1 on the deed engines?
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e '?293%3&3*. or hostley helpsr.

mymmwﬁmmwzmmmamgm
taiﬁﬂﬁubﬁ%?

Yo, not wﬁm |

Yes.

From whem?

I mmw from &r. M@*
Is that correct, ir. Benediet
It coundd b&.

Hre me,mmﬁmm&wwm@m
how lomg?

fwer winee arnpeximstely October, 1546
sheut thres yoars?

Tor.

In what cspacity did you work in the Rounchouse of The  laska
Radiread? ,

8 maehlnist amd W&i&! fOrMBa.

Hay mgmmwm&ﬁ:mamﬁmﬁ
mizﬁg mmwwmmmmmemaﬁ?

I 3&&1& ba,

iias it the pest mﬁm %&.MW&@W’&
r;%ml,wgwhasg}mmﬁkw&w halpars Zire Doilers?

mww,m

Is there a purpese in havirg a hostler or hestler helper
fire bodlars?

Technically speaking, yes.
What is the techaical ressson?
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4 Fivesmss ordinardil
. Wmﬁmﬁt&m;&mmm
hiﬁf:iﬂ m- ,-‘"if%}ahasmwmﬁhaj&.

| kiﬁ%ammwwmﬁaﬁﬁfw&mw

build fires? )

' ths. They anc e fire builders for »s:fm pt&‘;}@& alem,

Ly higher retes than e

wm ‘ %33 ‘&i‘&t m iwbs of pay or
86 the Pedersl :mt&r or men who sign

Iémw ' with ¥r Mﬁmﬁwﬁ as laborers ond wipers
mwxmmmm@t&emsﬁm Thers
was no diffesentisl for bullding flires, A wiperts duty was
taﬁmmgims,s&th&s :mmszumms
and laberers,

ity did hostler halpers build fires in the g&s‘k‘?
I don' know,

oonld it be t&@y are cualified o ‘i*m HBrenon ?}&*ﬁt“ they can
hoztlere?

= ;Igmm.

» Thaw, baye you any uestions?
Hire wmmmmmﬁm o b
i, Grippo ab the time the 400 was fired up. fils rene fas
has not besn mestioned, Whet iz his neme ?
Le Tl w. , o »

lie 13 an empl

fkﬂi@maﬁmm. Thern he checks
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Yose
How langhas he m working m? ~
ibout the same lengih of time as Mr. Crippo.

Yoa.

Wywmmm@ wax he wrking with ¥, Grippo at
the time Ingine 4O was M?

No. He d1d not get Lo the Reaodh
it vhat time wes fire applied to the 4017
I darx‘t know, Detween &sﬁ; and 5:00 Dot

mﬁ‘wamémw“ﬁﬁmv&mt&sm
was fired?

5o e (Keough) told mas

i ippe, was lir. feoush present &% the time Engine LO1
e fw‘? ' :

Yes,

1g of the fire and dolng other

Yase

it whose recuest did he help you?

He csme in late. I wes watching engines

a quarter to five shen I sturted working

four engines that nighd teo wetch, ﬁumwfs&d thmat
4330 DelRe, W&awmmﬁmmﬂgzﬁew&

Dt i,m‘m&wﬁwmﬁgk%@m‘?

Ho one's remest. He usanlly does. ﬁe&mmﬁmm
other, %mnmmmm&ammgv
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“hen he was present when the five was started in the engine?
YTen,

You stated you signed the book?

Yes, the Tire booke

,ﬂfi‘a’ﬂ or aﬂar the fire Ll %ﬁilt?

iés,mfmbaﬁcm s&.gf;@;é,' iWﬁgﬁamsm&Mﬁ
the other tlms, ﬁaﬁﬂ.mhﬁm}xmgm,zm
have knosn nothing ammmw‘ He suggested :tmking

at the water. I would have contimied firirg it and not
benomn “&a :%iffm;

Jo you %zzm where Sagioe 401 is now?
o, alre |
Nr, *wa@iu‘s, have you seen the 4817

-sﬁih

3& it é&aﬁg&i severely’

Y@ﬁb

ﬁm fkip;:ﬁ, it is previcusly stated in this investigstion
Ll pretood ¥r. Smith $o say you were to pet ingine
raas:%g to ﬁzﬂu up?

You. o
, Ehztha 4ld not tell you to fire 1L up?
Hou, |
”’fwﬁ; ia the ﬁrsﬁ &agim you fired up?
‘mo
?aiiﬁié%ixat on your em?
'J"fm.

7

"mm m& told to fire the enylme wp?
e,

T ?'m aﬁt your mmm,, ¥re Sm:%.&%;, to have him 1ight the
ghng until yem had inspected it?

i
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C That s Wﬁ.

Ere wallace, you did give ’&big boy instructlons regariing
{&f, firiz@; up of m@m arel the dang zer of firing gp englnes?

Yes, He fired up oue &gim for Be.
He said he did not, He did fire up one fer you then?
Teos, 7 |
For yot, lr, Satth?
Ho.
nat instrustione did you g:ixa him?
@izssm%mwazwiﬁmwﬁﬁr.
;?_, ds ;%?ﬂﬁ recall thet?

e mlémaabsmtmsma&g&ﬁrmeﬁgmﬁ, but no A
instructions. I didn't understand aboul ithe fire. -dwn I
wallace sars shout fring englnes, that night Y did not fire

t;he%ﬁ.m Idke I swid, I signed the bosk but I just mub
the hose @ ite

Did rou sign the hook for the 4017
Hos S | "
“on made the mtmt befere you had never fired sn engimm,
I hagintt,

‘iﬁ”eﬁ ¥§5’§§; did vou sign m mrg

Iﬁiﬁﬁ*‘h%iﬁmﬁlﬁw&ﬁfm gﬂlﬂ%ﬁé, I belped
hism (%3 gther kﬁﬂm;, and he hﬁ at L?.& Hels

;ﬁ m rec2ll the iﬁs%zmtm ,gr. 1&13,3&‘5 gave you?
He iust said vamm g&mi‘a@ m in t&a& engines, yed.

This othey za%ew, Br, Heough, was precent st ihe aim the
aszideat MW

3‘639
g he has been firing up enzines in the pesi?
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s Iese N ’

iRt Jas he thore when %::r; Smith gave you instructions?
173 e, U gob tiure Len wr fifteen minubes later.

B He got in the eab with yeu?

LG Ega;" ‘He got the selveat.

iRs Is that the custen to w solvent for starting fires?
e lioe They uss wasie,

IR Ksm@:mw%amih&%mg&&ﬁmmme
?ﬁ‘ﬁﬁ‘u& i:.zua e engine of the éi%?ﬁ

GRe ies, e spreag it ;am.

#t Tois leough had fired other engines, ¥r, dmith?

¥ ez, ; ‘ | |

B4 ] 4o was present, it is obvious he did not look st the water
EPgGy '

54 ‘his is an zﬁ?@gv%&vmi}ﬁ 4o deteraine the msm**m}.ixy
@emiag to the notise, 3Sines it is for that purpows, we
%mmwwmmmmﬁﬁmmlﬁgém
this e zmmwaamawmw%&. mgawget
uhﬁ fﬁﬂt&&

538  r, Shaw, Y, Orippe has admitted lighting the fire when he
had no Jnstructions to Mgt it

e lle nlsinterpreted hia ssamﬁm or perhaps he did not hear
Wlﬁ

i "‘L?m cmith told zm, o g;a«s it ready, bt not to Ligit the
» .

Lot

3
&

s hat were sour instrustloast
738 To get the engire veady fov fire for Yo, 2.

3% You thogght it méw to get i‘“&m a@m mﬁy, fm :z:b,
and all thg other dubics”

L Toae
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Gite . Brmg and Xre m, have you ever w%.mm them to
: mm&#m%%li@%aﬁm* ‘

Grr He,

i1 g@ﬁ
Mt Did you have any knewledge of them using it?

.
s O

s Er, &M‘ﬁ&; 4o you bave any kosaledge of formerly lighting
fires in locowolives with the sse of solvert?

Oy vall, that comes wxier the M 85 to what asount of ﬁ:;n
you bave to Might in a period. 2ll of owr surplus wests is
thrown into a receptacsle, ut of tie receptacis cames the
foumistien of the {irve, whatever is thrown into this, whether
salvent, ear oil, valve sil, or wasts taken cub of boxes
which: 1s satucated with sugh Iiquids, thed is the fowmsiation
of the Lire, Db as far as polng inlo the oll howse to get
any specified lcuid for firs, I cannet resenber spy instrpew
tions for the use of Lidly inflasmab

le liguids,

iHs Pre allace, Gid you give these boys imstructions as to
not Lo use hig%z?:g faflam ‘f-ss}.s liquide?

dFat  Yes,

:&‘i; Jo you remember gebting thess jnstructions, kv, Grippo?

iGe ?%09

Cits Qubside of nisunderwtaniing that has arisen, it seems like
the fallew Eeough is the key man. ﬁemmé&ﬁatm
fire lightdng all tbe tine, hasa't w7

B Ho. Ho special men assigned 1o ﬁ@tm firea,

Oiis wall, this fellow XKeough coming in lste and sesisting you in
lze;;mmg the {ire--neither ws of you notised the wam glags?

e 30
Cils ~as there & hese on the engine?
¥t vummieftha%ﬁmmwg&mmm.

2 -
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mmm@wm@mﬂmmmtwmw
J,i@tfw?

In which way?

%reammm@afm appitances and seriain rules to be
followed before the fire is bulls, for the safety of the
enginse Tou are not famdllar with wy of them?

Hoe

I think it is net teo unreasomable o expect s laborer mno
P worksd around engines for two manihs, o be cualifled
te 14t a fire in s locomotive, If the man had token
nropor intevest in his Jjob, 1 dontt mmwgmmwy
oocasion fﬁr this to happens

m. Saith, was thers ¢ hostler on éﬁ@f at tizs time this mg;’me
wns Tired?

Tese

was s hostlen helper on Quby?
Yos,

there ware thoy? | |
Takdng the 136 Yo the Tard Office.
Is this o owitch engine?

Yes,

Hosy larg; does it usually teke s hostler gnd helper to delives
o e ine m the yapd?

@pmyw 5‘ rd

Lid wmﬁﬂﬁwmwﬁaﬁ% thsmiremgemiwmm
reuly, from firing up the boller?

nwmmsmm@@m

;‘

tre Bredv, you tgld me wp to September 3., hostler wlwrs
ﬁ.m up the dead locomotivesa?

Tes, ooy bad,

Then both of gmas foresen hisd sta?tﬁﬁi with laborers ome
month hefm?

-
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e
Li35e

You.

ol the ssperienge Ir, Orippo eouli bave had was llalied to
twent;wtwe days for firing locomciives?

Lorracts

e VAP0, Lad you bean nobilied Lot ¥ou wore aut of service
wh what bise wr shorily chereslier?

i, sir.
Heve vou boen notified st ay tire you are ok of service?

B &mtmmm&m I was, bt he vasn®t
mye, 1 asled the Joremas, st he scld he vam't sure,

DA sppone suggest Lo you thed you realas

Ton.

echrmtely what he said?

e seui A0 1 resigned, it would be better for me as it would
be aff ry record, 1 souldn't hove to werwy eboub getilng
anclhsr soveriment 3@@ becauss of this seclident,

A

T blat carrect?

-
Tes,

S oow heve g p&t‘&i v ressmn for telldng hie that?

He, £ ﬁa.m hia thet 2 o Iriends

»»‘:3?. gmith, I an interested i how, sinee Septesber 1, fire

Siidng has besn heedled. %mwwm@hﬁm
:z.sw to go light a fire, bave you ,
of the water or lsft it wp to them? &iﬁﬁiﬁt&am@

I suim o pergonsl owck of Lthe water.

u
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k) You dontt sive the laborsys that wmaihi}shg, tell them
w to go do 4t and forget about ib?

Fis y_ﬁ?ﬁ“
s 14d vou do that when hestler helper

Investigation closed g 11320 se8.

it » % this is a
,wmm@wzﬁ id.ad ,‘mm

trg and Qﬁ?m traw&g&zm of the am fuvestigation held

at :@ﬁﬂ!‘ugﬁ o6 ..36_'{;? QST 3?, l‘%ﬁt




