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Attached is a copy of investigation covering head-on collision
netween Train No. 23 and Extra 901 Korth on Octeober 19th at Mile Fost 112.5.

Extra GOl North in charge of Conductor Urban and Engineer Aldous,
was called at Seward Cctober 18th at 8:00 p.m. and departed Irom Seward at
8:30 p.a. with 17 loads - 750 tons, passing Turmel at 2:55 a.m. and on
arrival at Portage picked up 5 loads, departing from Portage with 22 loads
1015 tons and wnile traveling at an estimated speed of 20 miles an hour
collided with Train Ne. 23 at ¥ile Post 112.5 at 8:36 a.m.

No. 23 handled by Engine 553 in charge of Jonductor Scanlon and
Engineer Ryan, consisting of 3 loaded freight cars, 2 passenger cars and a
caboose departed from Anchorage at 8:30 a.m., on time, and when practically
stopped at Mile 112.5 was struck by Zxtra 901 North at 8:30 a.m.

Approaching the point of the accident from the south, this tan-
gent for 1227 feet followed by a & degree curve to the right for 502 feet,
then tangent Ior 1410 feet followed by a 3 degree and 3C minute curve to
the right Tor 1709 feet, then tangent 2516 feet. The accident occurred on
the tangent at 200 feet north of the end of the 3 degree and 30 minute curve.
The grade at this point is .06 descending for northward trains.

Employee injured in this accident was Engineer Sgt. T. 4. Aldous
of the 7lith Kaiiway Operating Battalion, wio was engineer on Engine J01,
and sustained pack injuries. No other employees were injured. There wviere
27 passengers on Train No. 23 none of which sustained any personal injuries.

: The cause of this accident was the failurs of the crew of Extra
01 North Lo clear the scheduled time of Train No. 23 according to rules,
the responsibility of which rests with Conductor Urban and Engineer Aldous
of Extra 901 North.

The engine crew of Train No., 23 saw Extra 01 approaching at a
distance of approximately 10C feet and made an emergency application. Train
Ko. 23 had practically stopped when they were struck by Zxtra J01 North.

The engine crew of Extra 901 North saw No. 23 approximately the same distance
and also made an emergency application but on account of descending grade

and traveling at a speed of approximately 25 miles an hour could net stop in
time to prevent the collision.

Zngine 901 nor cars in that train were derailed. Several cars of
lunber and wallboard had shifted loads and a number of cars had draw bars
stove-in. Train bo. 23, Zngine 553 climbed up on the front end of Engine $01
out when pulled back by the wrecker it rerailed itself. One merchandise car,
Car 72, next to the engine was turned over and one car of sand, Car 4114,
ismediately behind merchandise car 72 was completely demolishad. There was
a small amount of damage to the balance of the eguipment.

The front ends of Engines 553 and 901 were badly damaged.
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The following 1s an estimated cost of damage to ecquipment:

- i~ e Y
Ciearing wreck @ 700.00
Zepairs vo Ingine 553 21,000.0C
Hepairs to Zngine 901 1,200.00
Repairs to freight & passenger cars 1,045.00
® 23,945.00

n good condition at the point of this accident. It
ight

The track was i
speed of thirty miles an hour for mixed and freig

was authorigzed Ior a

trains.
Conductor Urban has been dismissed from the service for inis resgon-
sibility in connection with this accident.

i copy of the investigation was not furnished Colonel H. S. !
connection with Sgb. T. 4. Aldous but he should be barred from all engine

service orn The Alsska Hailroad.

Concerning the responsibility of the brakemen and iireman on zxira
+Ul North. Do you wish to assess them any discipline? I would recommend
sixty (&C; demerit marks Ior tine otrakemen and the fireman.

. Sunninghaw
t. of Transporitaticn
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