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& Jyou will note in my memo, dated Seplember Jts,

I voferred 10 & letber rececived by Colomel Cilson,
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oy Jclddﬂi Unlson frop Vice Frozident Lie b
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. thnis fl;:gzr, on recuisition m~v581, znd tne
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ma“e, fae H. P. azilroed Co. skould be given tluis
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e Sthevens lefter %o Ucicnsl Gzl;aﬁ dated July 17,
woleh I rsturzned to Colounel Chlson's sflice.
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H. E. STEVENS,
VICE PRESIDENT
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Anchorage, Alaske
July 2, 1942

ST Onlson
eneral ldancger
The alaska Railroad
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UNITED STATES 7w
DEPARTMENT OF THE INTERIQR:"

CONSOLIDATED PURCHASING AND SHIPPING UNIT ‘&
5

Telephone--SEneca-3100- sgggﬁégi\%lggh
March 16, 1942

Colonel O. F, Ohlsen
General Manager

The Alszsks Railroad
Anchorage, Alaska

Dear Colonel:

Enclosed are two copies of a packing list I made up as I
had the various parts crated and numbered so as to be sure we had
all the parts accounted for as they were loaded on the cars and
which we will check when loading on transport., One of these copies
should be used in checking the parcels as they are unloaded at
Seward, the otker copy being for your office file.

In order not to run any chance of this locomotive being
tied up and out of service after it is assembled at Anchorage due
to not having any extra grates, driving springs and arch brick, I
arranged with the storekeeper at South Tacoma to let us have two
complete sets of grates and driving springs and one set of arch
brick which will allow us time to have patterns made for the two
different grates used on this locomotive (Rosebud type but different
length and width from those used on our locomotive) so we can order
them as needed. It takes a few months to get driving springs and
these two sets (12 of one kind weighing 220 lbs, each and 4 of
another kind weighing 183 lbs. each) will allow us to send springs
and grates to outlying points for this locomotive,

They also gave us a box of new lagging to replace any
damaged due to removing some of the jacket to assist in handling
the boiler without injuring the jacket.

I also obtained enough rough saddle bolts so Mr. Dagt will
not run short of bolts to bolt boiler to cylinders due to their
spoiling so many when taking boiler off frames,

All these extra crates weigh nearly 11,000 lbs. resulting
in the locomotive without these extras weighing approximately 160
tons ready for shipping.

I left more parts on the frames and on the boiler than
Baldwin did on the 801 and 901 which will help the shop get this
engine in service in a shorter time, I also had two 40 foot timbers
fastened under the frame to keep them from springing or getting
strained and to protect the bolts, etc., underneath and hope that
they are careful to get the frames of the two Lima locomotives pro-
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perly timbered up in order to eliminate any damage in case of rough
handling.

Since there are two of these locomotives, we need additional
driving springs, grates, and arch brick, so that the locomotives will
not be tied up waiting for any of these parts after they are once put
in service. We could get along without arch brick in a pinch but need
driving springs and grates for replacement. Probably the grates are
not what we need for our fine coal and if we should need to change
them I could take care of having patterns made and grates cast and
shipped to Anchorage so we would have them by the time the engines
are set up if I could obtain blueprints of them, of the grate arrange-
ment and supports for the grates. The bids on the new box and flats
won't be opened until 2:00 P.M. on March 26,

I'1)l remain here and be on hand when they load the N.P.
locomotive and see that they set the three heaviest pieces near the
sides of the transport to facilitate unloading, the heaviest piece
being the frame and cylinder weighing 43 tons and is 44 feet long,
the boiler weighing 37 tons is 38 feet long and the tank and tender
frame is 31 feet long and weighs 275 tons. I told the inspector here
that in case I wasn't here when loading these parts that ne could
see that this was done and check off all pieces as loaded to see that
all 51 pieces are placed aboard the boat. Many N.P, men and others
have inguired about you and wanted to be remembered to you.

Received your radio of March 9 and will await further
instructions.

Yours very truly,

P
A= P
W. L. Kinsell
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