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Introduction – A Public Partnership, A Public Benefit.
The USDA Forest Service (Forest Service) and the Alaska Railroad Corporation (Railroad) have formed a partnership to create a wide variety of world-class recreation and transportation opportunities for users of the Chugach National Forest and visitors to several northern Kenai Peninsula communities.  The partnership seeks to develop a rail way infrastructure, along with a series of interconnected recreation sites that provide the public with a unique travel experience not found anywhere else in the United States.  Access would be gained to spectacular ice-capped mountains, glacial lakes, wild rivers and backcountry campgrounds, huts and trails.  The means of transportation—safe, modern, accommodating passenger rail cars, would also provide access to privately operated recreation opportunities and community destinations, including Girdwood, Whittier, Portage, Moose Pass and Seward.  The vision of this partnership is to provide an opportunity where visitors could fly into Anchorage, take a cruise ship into Whittier, or a ferry to Seward and then board the Alaska Railroad to experience the entire Northern Kenai Peninsula without the need for a vehicle. 
Project development will provide numerous benefits, not only to the Railroad, the Forest Service and associated communities, but also to the individual user who will be able to experience the magnificence of Alaskan scenery and wildlife, while obtaining a backcountry experience like only Alaska can provide.  A summary of potential economic, social and recreational benefits include:
· Backcountry Access:  The existing railroad corridor, between Portage and Moose Pass, offers a means to access lands identified for backcountry recreation development.  Presently, recreation opportunities at the spectacular backcountry sites of Spencer Glacier and the glacier carved valleys at Grandview are only seen by the professional operators of the railroad or the most experienced of backcountry hikers; the only exception to this is the winter ski train, which travels to the Grandview area once a winter.  Currently, with the train that runs in the summer, the majority of visitors view scenery from behind glass windows and rarely interact closely with the environment.  Development of these sites would allow for visitors of all ages and abilities to experience these backcountry sites. 
· Community Access:  Access would be provided to the communities of Anchorage, Girdwood, Whittier, Portage, Moose Pass and Seward. In turn, these communities would benefit economically with an increase in recreation-orientated visitors.
· Commercial and Privately Operated Recreation Access:  Opportunities exist to link existing commercial opportunities such as Portage’s Big Game Alaska and the MV Ptarmigan tours of Portage lake, with backcountry recreation opportunities.  Other opportunities exist to develop public-private partnerships as the demand for outfitter guides, campground concessionaires and other private services would grow.
· Transportation Dispersal and Public Safety:  The Seward Highway is one of the most popular driving destinations in the state – equally well known are the scenic vistas and the backed up traffic from recreational vehicles.  Development of the rail route would provide opportunities for recreation use to disperse from the congested highway, providing safety on the road and diverse recreation opportunities for the public.
· Wildlife Interpretation: Opportunities for establishing Watchable Wildlife viewing platforms exist at various spots throughout the entire Anchorage-Whittier-Seward railroad route.  At these locations, visitors would have the chance to view a wide variety of wildlife species, many of which are sparse or not found in the Lower 48.

· Transportation Experience: Alaska is famous for and attracts a tremendous number of tourists because of its immense glaciers and ice-capped mountains. The Railroad route is unquestionably the best land-based transportation to view and access these glaciers.  The recreation and interpretation opportunities are virtually limitless as visitors would have the ability to embark on a wide variety of hiking options ranging from short guided hikes to multi-day adventures.  Given the uniqueness of the experience, the mode of transportation could become as important a part of the recreation experience as the Alaskan wildlife and scenery itself.
The U.S. Forest Service and Alaska Railroad partnership will ultimately provide a recreation opportunity that will meet the needs of visitors to the area, while simultaneously protecting the natural resources of the surrounding environment, achieving the objectives outlined in the Chugach National Forest Plan, and meeting the economic and social needs of local communities and users.  We will look at all types of opportunities for both the public and commercial outfitters/guides to derive the appropriate mix of services and amenities required by the visitors of today and tomorrow.   With the Railroad infrastructure and grandeur of the land administered by Forest Service, the opportunity is available to provide Alaskans, all Americans and visitors from all over the world, access to numerous spectacular opportunities, for a few hours, an entire day, or a multi-day excursion into the heart of the Alaskan backcountry.  
Geographic Locations for Infrastructure Improvements
The partnership has identified a number of potential stops to achieve the recreation opportunities and public benefits described above.  Necessary improvements and additions to the infrastructure have also been identified.  Although the vision of the partnership includes the entire rail route including Seward, the focus of this report includes the northern planning area which includes the Anchorage-Whittier and Grandview area.  Development from Grandview, south to Seward, would occur as a second phase.  Table 1 describes the stops and recreation opportunities in the initial phase of development.
Table 1.  Proposed Railroad stops and Potential Recreation Opportunities

	Proposed Railroad stop
	Potential Recreation Opportunities

	Girdwood
	Scenic viewing, access to the Iditarod Trail and other trailheads, 4-star hotel, Alyeska Ski and Summer Resort, restaurants, commercial opportunities for shuttle service, interpretive guiding/hiking 

	Portage Valley
	Scenic viewing, commercial opportunities for shuttle service, commercial boat tours, Begich Boggs Visitor Center, interpretive opportunities at Big Game Alaska, access to USFS campgrounds, day hiking, winter non-motorized recreation

	Bear Valley
	Scenic viewing, commercial opportunities for shuttle service, interpretive guiding/hiking, access to USFS campgrounds

	Whittier
	Visit historical town of Whittier, access for water-based recreation in Prince William Sound, commercial cruise lines, Alaska Marine Highway

	Luebner Lake
	Scenic viewing, fishing, world-class watchable wildlife viewing, terminus of raft/float trip, commercial opportunities for guided wildlife watching/fishing

	Spencer Area
	Scenic/glacier viewing, developed camping, backpacking, hiking, paddling, backcountry skiing, commercial opportunities for guided glacier travel, boat trips on Spencer Lake, backcountry ski trips, technical mountain/peak climbing trips, Placer River float trips

	Bartlett Glacier
	Scenic/glacier viewing, hiking, glacier travel, commercial opportunities for guided glacier travel, technical mountain/peak climbing

	Grandview Area
	Scenic/glacier viewing, hiking, backpacking, backcountry skiing, floating the Placer River, commercial opportunities for guided glacier travel, backcountry ski trips, technical mountain/peak climbing trips, natural history trips, Placer River float trips
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Physical characteristics of the Anchorage-Whittier-Grandview Area
The Anchorage-Whittier-Grandview area is along the Alaska Railroad route running through the Chugach Mountains to the north and the Kenai Mountains to the south in South-Central Alaska.  Upon leaving Anchorage, the Railroad hugs the edge of Turnagain Arm while snug up against the Chugach Mountains.  Views in each direction are incredibly scenic, and opportunities to view wildlife are plentiful as Dall Sheep can be seen on hillsides directly across from the track.  Views begin to open up as the train approaches Portage Valley and some of the dozens of glaciers along the route begin to appear.
As the train travels towards Whittier, the valley becomes narrow as the steady flow of glacially fed Portage Creek comes into view while mountain peaks almost a mile high are directly next to the train.  After passing through a dramatic tunnel directly underneath the Chugach Mountains the Alaska Railroad stops at the town of Whittier.  The train heading up the Placer River Valley initially passes through a large, wide open, wildlife filled wetland area fed by the nearby glaciers and creeks, and then quickly narrows as the route winds its way up towards Spencer.  The Spencer area is unique as the Railroad goes by Spencer Glacier and the glacially filled Spencer Lake, one of the largest lakes along the route.  After leaving the Spencer area, the Railroad begins to climb higher into the mountains, reaching a pass in the Kenai Mountains called Grandview where sweeping vistas provide views of numerous glaciers, lakes and forested valleys.  Along this route, visitors have the opportunity to view a wide variety of wildlife, much of which can only be found in large numbers in Alaska; numerous glaciers, including Skookum, Spencer, Bartlett, and Trail Glaciers; lakes; and the Placer River.

Existing conditions along the Anchorage-Whittier-Grandview Route
Currently, the route extending from Anchorage-Whittier-Grandview is both underdeveloped and underutilized.  The existing condition of development and infrastructure lacks the type of facilities necessary to support a large amount of use in a sustainable manner while simultaneously providing the public with adequate facilities to meet their needs.   The majority of proposed stops lack loading/unloading stations where passengers can safely depart the train.  Vital components of the infrastructure are also missing, including restroom facilities, interpretive kiosks, picnic tables and structures to help visitors escape inclement weather.  The most developed sites occur at Portage, Whittier, Spencer, Grandview and Hunter; however these stops lack an adequate loading/unloading station, restroom facilities and interpretive opportunities.  Visitors who hope to view the Spencer Glacier, or embark on a raft trip across Spencer Lake must be bussed to the lake, approximately ½ mile away.  At the base of Spencer Lake, no facilities exist for user comfort either on a day use or overnight basis.  Presently, no railroad stop or infrastructure exists at Bartlett Glacier, despite the fact that on this route it is the closest glacier to the Alaska Railroad tracks, approximately 800 feet away. Existing facilities are also lacking at Bear Valley or Luebner Lake.  The existing Grandview railroad stop lacks an adequate, safe loading/unloading station and there is no infrastructure available for visitors such as restroom facilities or interpretive kiosks.  

Current outfitter/guide use is very limited.  Four companies currently have special use permits for summer use in the area, two of which operated in 2003.  The only summer recreation opportunities currently offered by outfitters/guides are rafting, fishing, and snowmachining.  Winter-based recreation opportunities are offered through four companies with Special Use Permits, and the activities include snowmachining and skiing.
Desired Future Conditions
As this partnership between the U.S. Forest Service and the Alaska Railroad grows, it will be necessary to meet the desired future outcomes of the Forest Service, Railroad, and local communities.  While each participant in this partnership may have a different vision for desired outcomes, everybody would like to ensure that development is undertaken in a sustainable manner, economically, socially and ecologically.
Community-based Desired Outcomes:

· Increased visitation from both in-state and out-of-state visitors

· Increased economic impacts from visitors

· Increased opportunities to provide interpretation on local history

Railroad-based Desired Outcomes:

· Increased numbers of users of the Alaska Railroad

· More diversified ridership of the Alaska Railroad

· Increased economic impacts from Railroad users

Forest Service-based Desired Outcomes:

· Increased participation in backcountry recreation

· Meet natural resource conditions outlined in the Chugach National Forest Revised Land and Resource Management Plan (CRLRMP)

The CRLRMP split the entire Chugach National Forest into numerous geographical areas that are designed to be managed according to direction set forth in Management Area Prescriptions (MAP).  The vast majority of the Anchorage-Whittier-Grandview development area lies within the Backcountry Management Area Prescription identified in the CRLRMP.  Other areas of proposed development are located in the Developed Recreation Complexes Management Area Prescription and the Brown Bear Core Area Management Area Prescription.   
Backcountry Management Area Prescription

The theme for the Backcountry Management Prescription states that “Backcountry Management Areas are managed to emphasize a variety of recreational opportunities for backcountry activities in natural appearing landscapes (CRLRMP, pg. 4-34).”  The types of facilities that are acceptable, and will be proposed to meet the future desired condition includes Forest Service Recreational Cabins, campgrounds, hardening of dispersed camping sites, and SUP “Hut-to-Hut” type recreational cabins (CRLRMP, pg. 4-35).
Regarding the social environment, the Maximum Recreation Opportunity Spectrum (ROS) Class for the Backcountry Management Area prescription is Semi-primitive Motorized, meaning that groups can be as large as 30, and even larger up to 15% of the primary use season.  The Scenic Integrity Objective (SIO) for this prescription is Moderate, meaning that the landscape character can be slightly altered, yet developments are subordinate to the landscape.  Therefore, the desired social condition would support groups of various sizes, while keeping infrastructure visibility to a minimum.

Developed Recreation Complexes Management Area Prescription

The theme for this management area states that, “Developed Recreation Complexes Management Areas are managed to provide developed recreation opportunities in which there are facilities for user comfort and convenience and the ability to accommodate large numbers of people in a natural appearing setting (CRLRMP, pg. 4-81).”  A wide variety of facilities are allowed within this prescription area, and to meet the desired future condition potential projects may include day-use facilities, Forest Service Recreational Cabins, Campgrounds, SUP “Hut-to-Hut” Type Recreation Cabins, SUP Destination Lodges and trails (CRLRMP, pg. 4-82).  The Scenic Integrity Objective for this prescription is Moderate, meaning that the landscape character can be slightly altered, yet developments are subordinate to the landscape.  Therefore, the desired social condition would often support large groups of various sizes, while keeping infrastructure visibility to a minimum.
Brown Bear Core Area Management Area Prescription
This management area prescription theme states that the areas are intended to “meet population objectives for brown bears and to reduce dangerous encounters between humans and brown bears (CRLRMP, pg. 4-54).”  With regard to facilities and development, day-use facilities are allowed; facilities such as Forest Service Recreational Cabins, viewing sites, and new trails are allowed consistent with the management intent, standards and guidelines of the particular area (CRLRMP, pg. 4-56) and may be proposed to meet the desired future condition.  Regarding the social environment, “People should expect to use primitive skills in an environment that offers a moderate to high level of challenge and risk.  There may be some evidence of human use such as primitive trails, hardened campsites and historic structures (CRLRMP, pg. 4-54).  The ROS class for this management area ranges from Primitive to Roaded Natural, therefore the desired future condition will strive for a wide mix of potential group encounters from less than 6 to more than 15.

In each of the Management Area Prescriptions listed above, the allocation of outfitter/guide use is at 50% of capacity.  Therefore, the desired future condition would include expanded outfitter/guide services for a wide variety of activities.  Additionally, these prescriptions allow Special Use Permittees the ability to store or cache recreation equipment, which may help convince outfitters/guides that the area will be a convenient location from which to base operations.

Proposed Future Projects to reach the Desired Future Condition

After review of the appropriate prescriptions, each of the proposed developments in the Anchorage-Whittier-Seward area is allowed and consistent with the management prescription governing actions/activities in each location.  Importantly, the proposed developments throughout this area will help the Chugach National Forest move towards the future conditions they desire, provide recreation opportunities that visitors riding the Alaska Railroad yearn for and enhance economic opportunities for local communities.
Proposed Projects within the Backcountry Management Area Prescription
Luebner Lake
Establish a loading/unloading platform and wildlife viewing platform by Luebner Lake

This would require infrastructure development capable of incorporating a Railroad stop where passengers would have the ability to load/unload safely and easily, both from the train and raft/canoe trips.  A trail will need to be constructed from the loading/unloading station to a viewing platform.  The viewing platform will be approximately 40’ x 60’ for Watchable Wildlife opportunities, include an interpretive kiosk and several viewfinders.  There is also a need for sanitary facilities as visitors may be in the area until the Railroad comes back to pick them up some hours later.  Picnic tables along with structures designed to protect users from the elements will be constructed in this area.  Commercial opportunities may be available for guided wildlife watching or interpretive nature programs. 

Spencer Area

Trail from Spencer Lake to Spencer Glacier

This trail would be approximately 1 mile and could leave from the proposed Spencer Lake Campground, cross the outlet for Spencer Lake and travel to the base of the Spencer Glacier.  Design standard for this trail would be Class 2 or 3 and would not require substantial modification of the landscape due to the existing terrain.
Spencer Glacier Overlook Trail

This trail would be approximately 2.5 miles and could also leave from the proposed Spencer Lake Campground, thereby providing a number of day hike options in the Spencer area.  Design standard for this trail would be Class 2 or 3 and would require moderate levels of brushing due to existing vegetation.  The elevation gain for the trail would be approximately 1500 feet from beginning point to end point.  Due to topography, the trail would be designed as an in-and-out as opposed to a loop.
Hut-to-Hut (or Forest Service Recreational Cabin) possibilities

The proposal is for placement of a hut/cabin at the terminus of the proposed Spencer Glacier Overlook Trail.  This would be an excellent location for summer/fall use for hikers, and potentially spring use for skiers.  If a hut is built in this location, it could be included in a hut-to-hut system for the entire area.  If a Forest Service cabin is built, then use could be reserved through ReserveUSA as our other cabins are.

Bartlett Glacier area

Trail to Bartlett Glacier

A one-mile Class level 3 trail could be constructed from the railroad stop to the base of the glacier.  Lack of substantial vegetation along this route would enable trail construction to be fairly smooth.  

Grandview Area
Creation of the Grandview Interpretive Trail and interpretive nodes
Initial reconnaissance has taken place for an approximately 1-1 ½ mile trail leading from the Grandview Railroad stop to an unnamed lake in the Kenai Mountains.  This trail would be designed to a Class level 3 and at various locations along the interpretive trail, interpretive nodes will be established to maximize views of Trail Glacier and the surrounding valley.  Due to the topography of the area, the interpretive nodes will require platforms designed to hold between 10-20 people along with one or two viewfinders and interpretive signs. 
Continuation of Grandview Interpretive Trail to access the Johnson Pass Trail

A route has been identified that could link hikers and backpackers from the Grandview Station over the Kenai Mountains to the existing Johnson Pass Trail.  A large portion of the brushing, etc. work would be completed already as this proposed trail would utilize the Grandview Interpretive Trail for the initial ~1 mile, and then head off in more open terrain up and over the crest of the Kenai Mountains.  The proposal for this portion of the trail is a Class level 2, which would be consistent with the more adventurous and primitive experience we would like to provide here.  The Class 2 portion of the trail would be ~5 miles.
Hut-to-Hut (or Forest Service Recreational Cabins) possibilities
The current proposal is to place a hut/cabin along the proposed Grandview to Johnson Pass Trail route.  This would be an excellent location for summer/fall use for hikers, and potentially spring use for skiers.  If a hut is built in this location, it could be included in a hut-to-hut system for the entire area.  If a Forest Service cabin is built, then use could be reserved through ReserveUSA as our other cabins are.
Proposed Projects within the Developed Recreation Complexes Management Area Prescription
Spencer Area

Establish a campground at Spencer Lake

It is suggested that the level of site modification of the proposed campground be at development scale 3, which falls under the Roaded natural ROS class and is the most applicable level of facility development for this location.  Development scale 3 states:

“Site modification moderate.  Facilities about equal for protection of site and comfort of users.  Contemporary/rustic design of improvements is usually based on use of native materials.  Inconspicuous vehicular traffic controls usually provided.  Roads may be hard surfaced and trails formalized.  Development density about 3 family units per acre.  Primary access may be over high standard roads.  Interpretive services informal, but generally direct (FSM 2330.3 Exhibit 1).”
Facilities would be provided for human waste disposal and drinking water would be available.  Number of sites constructed would be 1-2 dozen and set up like walk-in campsites, as users would generally be prepared for camping as if they were on a backpacking trip.  Some interpretive signage would be available to help educate/inform users about the wildlife/geology/natural history of the area.  Other facilities would not be available as the idea would be to provide services commensurate with a primitive experience.  The campground could be run through a concessionaire or with the Forest Service/Alaska Railroad assistance.  The campground would be open during the snow-free times, approximately June 1-September 30, with the potential for opening earlier in the spring to allow for backcountry access (pending running of the Railroad).  
Maintain rock extraction opportunities and provide for public safety through upgrading of the Railroad tracks
A quarry is located near the Spencer Railroad stop and it is important that we continue to provide the opportunity for mining operations.  Upgrading of the present track is vital to move forward with successful rock extraction and to ensure the safety of visitors who will be nearby enjoying recreation opportunities.  Furthermore, upgrading of the tracks will also increase public safety by providing rail access to Spencer Lake, thereby keeping visitors away from the commercial extraction site.  Finally, the ability for the passenger train to temporarily leave the main railroad track will enhance the opportunities for other railroad uses to conduct business with minimal interruption.    
Proposed Projects within the Brown Bear Core Area Management Area Prescription

Grandview Area

Overlook/viewing platform from Grandview Station

This platform could be placed on the east side of the railroad tracks at the Grandview station and would provide outstanding views of Trail Creek and the Trail Glacier.  This platform and the ability to access it should be made ADA accessible.  Access to the viewing platform will be from the Grandview station, on the other side of the track from the interpretive hike staging area.  A short boardwalk will lead to a viewing platform that will overlook the Trail Glacier area.  Creating this boardwalk and viewing platform will require a substantial amount of construction work as the potential site is located on a fairly steep side slope and reinforcing structures may be needed to ensure structural integrity.  
Trail from the Grandview Station to Trail Creek

A short ~1/2 mile trail from the Grandview Station to Trail Creek is proposed, with initial thoughts to create this trail at a Class level 3.  The trail would descend ~100-200 feet from the Grandview Station to Trail Creek.
Developments consistent at numerous locations

Loading/unloading station

New loading/unloading stations are proposed for Girdwood, Portage Valley, Bear Valley, Whittier, Luebner Lake, Spencer, Bartlett Glacier, and Grandview.  At each of these locations, this would require infrastructure development capable of incorporating a Railroad stop where passengers would have the ability to load/unload safely and easily.  The location would provide visitors with information on local history, wildlife and geology through an interpretive kiosk.  Additionally, picnic tables (preferably with shelter), an accessible, bear-resistant trash can and restroom facilities will be installed.  At each of these locations there will be numerous commercial opportunities for shuttle services, interpretive services and guiding services.

Operational Equipment

The proposal identifies the need for a Diesel Multiple Unit (DMU) as the Railroad is presently fully utilizing their current set of engines and passenger cars.  Acquisition of a DMU will provide the Railroad with a modern, economic, efficient and flexible means of transporting passengers into the Chugach National Forest.
Table 2.  Cost estimates by location and infrastructure needs

	Area/Development
	Infrastructure needed
	Cost estimate

	Operational Equipment
	DMU (Diesel Multiple Unit)
	$2,900,000

	
	Total Operational Equipment
	$2,900,000

	Girdwood Area

	Loading/unloading station
	Boardwalk platform and walkway; shelter w/ wheelchair lift; signage;

gravel pad area; OK in current form
	$0

	
	Information kiosk
	$1,500

	
	Restroom facilities (1 vault toilet)
	$38,000

	
	Picnic table (2)
	$2,200

	
	Trash can (accessible, bear resistant)
	$900

	
	Total Girdwood Area
	$42,600

	Portage Valley

	Loading/unloading station 
	Boardwalk platform and walkway; shelter w/ wheelchair lift; signage;

gravel pad area
	$130,000

	
	Information kiosk
	$1,500

	
	Restroom facilities (1 vault toilet)
	$38,000

	
	Picnic table (2)
	$2,200

	
	Trash can (accessible, bear resistant)
	$900

	
	Total Portage Valley
	$172,600

	Bear Valley

	Loading/unloading station
	Boardwalk platform and walkway; shelter w/ wheelchair lift; signage;

gravel pad area
	$130,000

	
	Information kiosk
	$1,500

	
	Restroom facilities (1 vault toilet)
	$38,000

	
	Picnic table (2)
	$2,200

	
	Trash can (accessible, bear resistant)
	$900

	
	Total Bear Valley
	$172,600

	Area/Development
	Infrastructure needed
	Cost estimate

	Whittier Area

	Loading/unloading station
	Boardwalk platform and walkway; shelter w/ wheelchair lift; signage;

gravel pad area
	$130,000

	
	Information kiosk
	$1,500

	
	Restroom facilities (1 vault toilet)
	$38,000

	
	Picnic table (2)
	$2,200

	
	Trash can (accessible, bear resistant)
	$900

	
	Total Whittier
	$172,600

	Luebner Lake

	Loading/unloading station
	Boardwalk platform and walkway; shelter w/ wheelchair lift; signage;

gravel pad area
	$130,000

	
	Information kiosk
	$1,500

	
	Restroom facilities (1 vault toilet)
	$38,000

	
	Picnic table (2)
	$2,200

	
	Trash can (accessible, bear resistant)
	$900

	Wildlife viewing platform @ Luebner Lake
	Viewing platform
	$50,000

	
	Benches (4)
	$2,000

	
	Total Luebner Lake
	$224,600

	Spencer Area

	Loading/unloading station
	Boardwalk platform and walkway; shelter w/ wheelchair lift; signage; gravel pad area
	$130,000

	
	Information kiosk
	$1,500

	
	Restroom facilities (1 vault toilet)
	$38,000

	
	Picnic table (2)
	$2,200

	
	Trash can (accessible, bear resistant)
	$900

	Campground at Spencer Lake
	12 walk-in sites
	$60,000

	
	Picnic tables (12)
	$13,200

	
	Vault toilet (2)
	$76,000

	
	Dumpster (accessible, bear resistant)
	$3,000

	
	Handpump
	$15,000

	Area/Development
	Infrastructure needed
	Cost estimate

	Spencer Area, cont.

	
	Entrance kiosk, fee station
	$7,000

	Trail from Spencer Lake to Spencer Glacier
	.75 mile Class 3 trail @ $80/ft.
	$315,000

	Spencer Glacier Overlook Trail
	2.5 mile Class 3 trail @ $80/ft.
	$1,052,000

	Hut-to-Hut or Forest Service Cabin
	
	$35,000

	RR track – quarry area and back to main track
	
	$950,000

	RR track – spur to Spencer Lake
	
	$800,000

	
	Total Spencer Area
	$3,498,800

	Bartlett Glacier Area

	Loading/unloading station
	Boardwalk platform and walkway; shelter w/ wheelchair lift; signage;

gravel pad area
	$130,000

	
	Information kiosk
	$1,500

	
	Restroom facilities (1 vault toilet)
	$38,000

	
	Picnic table (2)
	$2,200

	
	Trash can (accessible, bear resistant)
	$900

	Trail to Bartlett Glacier
	1 mile Class 3 trail @ $80/ft.
	$420,800

	
	Total Bartlett Glacier Area
	$593,400

	Grandview Area

	Loading/unloading station
	Boardwalk platform and walkway; shelter w/ wheelchair lift; signage;

gravel pad area
	$130,000

	
	Information kiosk
	$1,500

	
	Restroom facilities (1 vault toilet)
	$38,000

	
	Picnic table (2)
	$2,200

	
	Trash can (accessible, bear resistant)
	$900

	Grandview Interpretive Trail
	1 mile Class 3 trail @ $80/ft.
	$420,800

	Area/Development
	Infrastructure needed
	Cost estimate

	Grandview Area, cont.

	Grandview Interp. Trail to Johnson Pass Trail
	5 miles Class 2 trail @ $80/ft.
	$2,104,000

	Hut-to-Hut or Forest Service Cabin
	
	$35,000

	Overlook/viewing platform from Grandview station
	Viewing platform
	$50,000

	
	Benches (4)
	$2,000

	Trail from Grandview Station to Trail Creek
	.5 mile Class 3 trail @ $80/ft.
	$210,400

	
	Total Grandview Area
	$2,994,800

	Hunter Area

	Loading/unloading station
	Boardwalk platform and walkway; shelter w/ wheelchair lift; signage;

gravel pad area
	$130,000

	
	Information kiosk
	$1,500

	
	Restroom facilities (1 vault toilet)
	$38,000

	
	Picnic table (2)
	$2,200

	
	Trash can (accessible, bear resistant)
	$900

	
	Total Hunter Area
	$172,600


Table 3.  Cost estimates by location

	Location
	Total Cost

	Operational Equipment
	2,900,000

	Girdwood Area
	42,600

	Portage Valley
	172,600

	Bear Valley
	172,600

	Whittier
	172,600

	Luebner Lake
	224,600

	Spencer Area
	3,498,800

	Bartlett Glacier Area
	593,400

	Grandview Area
	2,994,800

	Hunter Area
	172,600

	Total Cost
	$10,944,600


Appendix A – Sketch of Proposed Loading/Unloading Station
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Appendix B – Pictures of Locations within Study Area
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The Alaska Railroad as it passes

through scenic Alaska
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View of Trail Glacier from the Grandview Station
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View of Bartlett Glacier from the Alaska Railroad
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View of Spencer Glacier from Spencer Lake
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Spectacular Kenai Mountain views from the 






tracks of the Alaska Railroad


Close up view of one of the many glaciers 

along the AKRR route
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