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Anchorage, July 20, 1923.

Col. Steese:

Yours of July 28, relative to steudard counlers
On narrow gauge equivment: This matter was in%estigated and
was found tLatlthese couplersrwere ordered for delivery on
August 1, at Seattle. It is certain that they will not be
installed until early in the fall. Instructions, howgver,
heve been issued to narrow guage crews to confiné'théir use
to such narrow gauge csrs a§ Lave automatic ccupiers as far

as possible. . : ; . i

J. T. Cunningham,

TC:1R Supt. of Transportation.
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Anchorage, Julr 28, 1923.

Maj. Gotwals:

Referring to tle narrow gauge equinment whick has
not been vrovided with standard@ couplers and other safety
anpliances: This matter was referred to ¥r. Ferrell who
states that the material required tc do this work was order-
ed april 9 br the Meclianiczl Devartment. MThe Store Depart-
ment placed the order on April 21. Wr. Dole placed the
order on June 16 for deliverw, aygust 1, purchase order
numbgr 22378,

J. T. Cunningham,
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Anchorage, Alaska, July 28, 1923.

Kr. J. T, Cunningham ¢
Hr. ”F'. C. Perrell

Referring to joint memorial of thsl Ter_'ritorial
Legislature last season and to report thereon, information

' is now requestsd s to when it is aontanplatid to have ﬂ

standard eguplers installed upon aquipmézt en the Chl;tanika.

line.
2

Chairmsan,

JGS=0
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£ Anciwrages Alaakae
April 17, 1923,

tp, Karl Theile,
Seerciary of Alaskay
Junenu, Alaskae

iy dear ¥rs Thelles= i
Pornit me to refer further to your letier of
April 44h and my reply of April 1lth poncerning House
Jeoint bemorial Hoe T receatly passed by the Leglalature
of tkis Territery, calling otiemtisn to the style of
souplers used on the narrow gauge poriion of The Alaska

Radlread.

Upon iavestigation I find that ihe nanagesend
in shargs of the ruilroad befere my coming %o tkis projeet :
wore mindful of the condition of this warrow gauge relling i
stosk zs regards safety sppliances. lHovever, as the larger - =
portion of this narrow geuge line was o be standard gauged
gt an parly date, resulting in discontinuance eof use of musch
of this equipment, it was not cossidered necessary te expend
public funds in repair of said equipment. The men working
#ith this equipment were fuuiliar with its condilion and
were sauticned is use extreme dare in haadlisge

The line from Horth Nanana te Falrbanks is now
rupidly being stundard gauged, but that portion extending
from FTairbanks to Chatanika will remaln narrow gauge, and
shere is new undey order sufficlemt material o place the
gquipment %o be retained [or use on tast perkion of the
line in condition teo wmeot Intorstats Uoumeorce songaizsion
regulat fona us regards safetly appliances. when this mater—
jal is receivod arrangesents will be sade to place & nusber
of men at work in Fairbanks equipping the cars with thess
safety appliances as quickly as ganalotent,

4o sincerely turst that thia action will be aat=
jgfactory $o the memorialists and to all aoncerned.

Yours very itruly,

Chalrnoane
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Anchorage, Alaska, April 16, 1925

John C. Gotwals,
Vigce-Chairman,

In connection with the attached correspondence
and Col. Steese's memo attached thereto.

When the narrow gauge road operst ing betwesen -
Nenama and Fairbanks was taken over by the Mechanical Dept.
on the southern division I took the matter of maeking all
cars on the parrow gauge safety appliance up with your
office and was instructed that no money vas to be expended
for this, for the reason that it would not be long before the '
narrow gauge equipment would be scrapped. Recently Mr.
Gerig made a trip over the road and the condition of the
eouplers on the cars on the narrow gauge was again called
to his attention and upon his return he instructed me %o
prepare the number of cars which would be necessary to
take care of the traffic on the narrow gauge between Fair-
banks and Chatanika so that they would comply with the
regulationa of the Interstate Commerce Commission relative
to safety appliances.

Actmg upon these instructions a requisition
wes preparen S0 20 auvimntic coupleors, grab irons, steps,
etc, necessary to.equip the coaches, locomotives, six box
cars, 2 hot cars ané 12 flat cars and make them standard.

It was decided that this number of cars with the 10 Hart
convertibles which are on order would be enough to take eare
of the traeffic on the Chatanika Branch. When this material
is received arrangements will be made to place a number of
car men &t work in Pairbanks and the cars will be safety
appliance within thirty days after the material is received.

%&QM«

.FCF: MM Master Mechanie
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anchorage; Alasks,
april 11, 1923.

ir. Karl Theile,

seoretary of alaska,

Juneau, Alaska. : -

Ly dear Mr. Theile,~ : :

I beg teo actnwledgé receipt of 'yaukr letter

dated April 4, 1923, forwarding caﬂiﬁeﬁ eapﬁr of iHouse

Joint Hemorial HNe, .? rscontly pessed h} fhn Legislature,

calling attention te atyle of couplers used on ths narrow

5&#3« portion of ‘Iho _&Mka Railroad. , ‘
. The m&%—.ter will be investigated sncs and such

remedy as feasitle applied. :

Gordially yours,

Shalraan, . s SOy

CLiE

cec - Hr. Ferrell,- a T1 R

Papers in this matter are attached.
™,

Please investigate and report what can and will be done.

i
" Return papers. | 2 d. &% '
#C hairman,.




DEPARTMENT OF THE INTERIOR

1
Dan seeis ; OFFICE OF THE SECRETARY

OF ALASKA FOR THE TERRITORY OF ALASKA
g JUNEAU, ALASKA
April 4, 1923,

Alaska Enginsering Commi ssion,
Anchorage, Alaska,

Gentlemen:

I have ths honor ef transmitting herewith certified
copy of House Joint Memorial No. 7, passed by the Legislature of the

Territory of Alaska at i%ts Sixth Session held at Juneaun, the Capital,

Yours very truly;

\
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UNITED STATES OF AMERICA

TERRITORY OF ALASK A

OFFICE OF THE SECRETARY FOR THE TERRITORY

I, EARL THEII.A, Secretary of Alaska and -
Gustodian of the Great Seal of aaid Territory, DO HEREBY CERTIFY that I
have compared the annexed copy of

— . HOUSE JOTNT RMORIAT, Wo. 7

Passed by the I.egislature of the Tsrritory of Alaska at 1ts Sixth Sassion

, '7 and that the same is a full true a.nd correct copy of the original thereof :

now on file in my offics.

IN TESTIMONY WHEREOF, I have hereunto set
my hand and affixed hereto the Seal of

the Territory of Alaska, at Juneau,

the Ca.pita,l, this second

day of April

c'eégégigf<%%g;§§




In the House By Mr. Keys

HOUSE JOINT MEMORIAL NO. 7
IN THE LEGISLATURE OF THE TERRITORY OF ATASKA

SIXTE SESSION.

TO THE ATLASFA ENGINEERING COMMISSION:

Your memorialists, the Senate and EHouse of Bepresentatives
of the Territory of Alaska, respectfully call your attention to the. antiquated
systsm of coupling the cars operated on the narrow-gage railroad under the con-
trol of the Alaska Engineering Commission, and the hagzard to life and limb of
the employees of the railroad, resulting from the use of the antiquated type

of couplers;

-

WHERFFORE, your memorialists respectfully suggest that a@prcp—
riate steps be taken to eliminate the danger of accident attending the contimue
use of the couplers in guestion.

And your memorialists will ever pray.

Passed by the House March 17, 1923

ATTEST:
E. Earle Blossem Cash Cole
Chief Clerk of the House Speaker of the House

Passed by the Senate Mar. 24, 1923.

ATTEST:

Selma N. Scott Forest J. Eunt
Secretary of the Senate Presldent of the Senats.




Anchorapn, Alaaky,

Aprdl 11, 1923,

f$ry Karl Thells,
saerebary af Aluska, =2
Junouu, aluskae

By dear Mre Theilsy=

I veg te uukxﬁwlaé‘;a receird of ys:xf lotter

dated april 4, 1923, forwarding certified copy of iouso

: ;ém& &emrm flos § recently possed by tt_ég Legislature,

cailing sttontion te style of couplors uaed on the Barvew
guge pertion of The Alooka Matlresd.

The mutter will be investigited amd omee and such

remedy 25 Jecgidble applied.

Cordially yours;

Gnalzaag

GLH
¢g = Lr, Ferrell,~

Fapers in this matier are attached.

Please investigate and report what can and will be done.

Return papers. Chairman,




] WAR DEPARTMENT

BOARD OF ROAD COMMISSIONERS FOR ALASKA

JUNEAU, ALASKA

March 19, 1923,
Pl

Alaskan Engineering Commission,
Anchorage, Alaska.

Gentlemen:

1 ém inclosing herewith copy of?;
Joint Memorisl introduced in the House of Repre-
gsentatives here yesterday by Mr, Keyes, of the
Fourth Division,

Very truly yours, =

Jas. G. Steese,
JGS:D Fresident,

1 Inecl:

Copy above memorial.
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Anchorage, Alaska,
July 18, 1924,

- HAPRCW GAUGE EQUISMENT,

Hr, & T cu}min@'hﬁm:

e @f

i Effective at once;~p1;ase»éi§§ontinue
the use of any narrow gauge equipment thet has
not been equipped with automatic coupleré. ‘
2, Hr. Hale will please continue the work
0f changing any cars not so eguipped, at the

egrliest convenient date.

= — [ iny
7 P = B Lads i

LEE H. DANDIS

-'w"'ﬂ 3L N -"!‘\”
adhiid 1L 3'.. in, " lrss

THT .1

Copy to ¥Mr. R, H, Hale
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Anchorage, July 16th, 1824, ~ ° 2

SUBJECT: Installation of Automatic Couplers on
Narrow Gauge Equipment.

Colonel Lee H. Landis:

12 With reference to your letters of June 16th and Jﬁly
14th on the above subject - TOUR FILE 410,11:

2. ; At the present time, there are thirty (350) cars equipped
with automatic couplers. Your letter states that on November 20,
1923, twenty-one cars (21) cars were equipped and on April 21, 1924,
twenty-six (26) cars were equipped, This information is correet in-
gofar as the number equipped on April 21lst is concerned, at any rate.

3. It seems that Mr, Perrell was making a rather vigorous
campaign to get the narrow gauge equipment equipped with automatic
couplers, and couplers and yokes were applied to cars as fast as
possible. The new equipment - consisting of gondolas, hot cars, and

~one or two box cars - was of one height and the old equipment to
wnich Mr, Ferrell had had automatic couplers applied was of another
height, making it impossible to couple old and new cars together with-
out the use of a-link and pin. I tssued instructions that before any
additional couplers were applied, cars already equipped be brought to
a proper height. The adjustment in height of these cars, which are
eomplete wood underframe and truck bolster, is just about as big a
job as applying of couplers and yokes.

4, : However, there are ai Liw prosent Lims thirty (30) ecars
equipped and it is very seldom that it is necessary to use a link
and pin. If cars are unloaded and returned to Fairbanks in any-
thing like a reasonable length of time, it is not necessary to use
link and pin eguipment at all. We are continuing making this change
and will until such time as all eguipment that is serviceable is
equipped with automatic couplers,

e

Sup't, Motive Power & Equipment.

RHH-p
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410,11

SUBJECT - Installation of Automatic Couplers
& on Narrow Gauge Equipment.

-

Hr. R. H, Hale:

Please refer to my letter of June 16, on the sbove
noted subject, and advise present status.

(Signed) LEE H- LLANDIS

LEE H. LANDIS
B General Mansger

et




”51Hr. B. H. Hale*-'“fCra?”

:”'3Tﬁ2.l”. Hotice that on November 20 1923 21‘ T hasefi
'narrow gauge cars ha& haan eqnipped with autowatic ’

¢ Fishaoy ; ‘:“" i £ 'l:rwffut
Anchorage Alasﬂaf':
© Jume 15, 1924.

Gtyi1e 410,01

. INSTALLATION OF apToaTIc
_COUPLERS ON NARROW GAUGE
EQBIFHEM _u- . _, te sess .. ‘,. =5 . ‘

: 1;? 73,*ﬁ Please be referrea to your letter unﬁerzrate'f

f’AprilBl last under heading a8 ﬁbove.Qf‘”“‘

'couplers. On April 21, as per your 1etter, there "“”

were 26 cars eguipped. This would indicate an exceed-

ingly smell ratio:.of increase.

3. Will you please advise present status.

ime e
e BTNC) LLEE H.od

SENN st

© 1RE H. LANDIS
| GENERAL LANAGTR

LHL:¥




Anchorage, April 21, 1924,

P L,-W"" Y
o |

SUBJZCT: Installation of Automatic Couplers g\n Narrow Gauge'-
Eguipment. i 1

Colonel Lee H, Landis:

1. UWith refereme to your letter and telegram of april
16th concerning the status of converting the narrow gauge equipment
at Fairbanks from link and pin to automatic couplers:

2. We have in service at the present time forty-six (46)
cars, including both freight and passenger equipment, twent.y six (26)

=-of wh1ch are equzpped with automatic couplers.

3 3. As our orasent car foree at Fairbanks consists of one
machanlc (who acts in the capacities of car Poreman, inspector: ‘and -
mechanic) one helper and one coach cleaner, it is rather slow orocedura
to convert these cars over to the automatic coupler.

4, The narrow gauge equiprent is in bad shape - we could
spe.nd a goad many thousand dollars labor and material to get these cars
in first class condition. We have been doing all we possibly could with
the force we have trying to keep equipment in such econditién so as to

-avoid accident and delay.

5. Have just returned to Fairbanks a carman who was out
on leave and estimate that it will take about sixty to seventy days to
corwert the balance of these cars over, -

6., I have talked with enginemen and trainmen since my flrs*
trip to Fairbanks regarding the proper har:il:mb, e=0e01a]ly on the part
of engineers, of the link and pin, and do not Ssiisio-=s hais o ony
accidents since then - at least, none have ever besen reported +o this
office.

7. I would be very glad if you weouldwkindly authorize em-
ployment of two additional carmen for Fairbanks to assist in this work;
with this additional help, it would take possibly thirty days., However,
I believe that the present arrangement of two mechanies will work out
to your satisfaction,

'\.
\

/’i.’- we BALaY (-

Master Mechanic.
RHHE-p
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cavered: Turner, Goodpaster, Borak, ‘“9 S
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Anchorage, April B5gh " 195g k J;
B o -

Ur, Yan Gund--

SnbJact: Renort on trip to Falrbanks,

March 24th to 29th, “incy

11 Lt the reyusst of Dr, Komig and under your
mode tha 2bove trip to Fai in ”OHHBCtl“n with compensation

3 0O
B 3

r)
£

I had two days with Dr, noml in Fairhanie
.37, hownver, he s _busy Operating &t the hosp '

o]
("f'
w
~
.
=
P®
i
i3
ot

- 0ver the compansation metters he had in hand and cleared up all points-

a

for tha time bein ne, ‘although Dr, Romig expressed = desire that I extend mv
visit, I told him I tnoannt two days at that tims w2g apf i
necasqarv I could visit Fairbaniks dﬂaln.
e {he rarticulsr csses discussad and “a*ﬂ’eé. :

. loore (wite nt Roadmaster),
oehler, Dursnd, Hick and Sari kXlnen,
1 these cases have been lined up
e near future, ;na first. thren,
nd pin" cases.

poss

Cvietovich, Coslett (sincs aﬂ**led},

With the exception ot tha first three,
and will be handled to s ‘eonclusion in t
are connacted with the soeealled "Link s

o

4, These so-called "lini and pin” cases are da-
vlorable to 887 the leset and in Nearly all, if not in all, cases hes re-
snlted in msimine thase employeas to snch an ex ttent that they ara barred from

it
they -are phrsically disonalified from service on this road without incy PIEHce
sXtra hozgrd to tnpmqelvnq and Dassanyers and g%llﬁﬂgnt_ -

like service on any othar ’r-a"'ﬁroad_ and in many instances it is my opinion

5. I would recommend that authority be siven to
mmadiately take steps to arrive at o vercentace of Llsabllity in these cases
nat settlements be mads 1ﬂcﬂrn1ﬂw1v and tney taken ount or service where
necessary,. The Act has been qfr1ct‘" ennstrned by this Bjjl”nad in Lnese
ases, althourh it is thae niblighad pOllG” of rnn Lompensa
alf to 1luerle" ﬂnnst“”e 2ll phs

r’- ].u

Q

6. fhese cases are the subject of much criticism
among the trainmen,
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Major Gotwals: -
Referring to our cmnversation relative to the

Progress of installine automatic couplers and making narrow
gauge equipment M. C. B. standard, I wish to advise that the
following cars on the Chataniks Branch have been equippeds:

6 Flat Carg

9 Hart Cars

3 Hot Cars

2 Passenger Coaches w
1 Box Car.




#14.))

anchorage, august LLtB, 1923.

.

Colonel Jas. G. Steese:-

In connection with the installution of stangard

couplers on the Chatanika Branch equipment, I wish to ad-

vise that the material for miking these changes was ordered
on Requisition S.C. 4429 on 4pril 21st, 1923, and has been
: purchased for August 1lst delivery.

. The Stores Department has been requested to wirs
Lkir. Dole to ;‘ush fhis ﬁteria.l all possible and upon its
receipt, the couplers will be changed and Cars nﬂ;de safety

égppliance in confarmance with safety appliance laws, and

such repsirs will be rushed s much 2s rossibvle.

UZJ&M

mﬁster kechanic.

FOF-p e
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By Mr, Keys,

IH THE,LEGISLATURE OF THE TERRITOHY OF ALASEKA

M SIXTH BESBION

1'..-'

TO THE ALASKA ENGIHEERING UOHHIBSION
: Ynur memorialiata, the Senate and House of Repre-

aantatives of the Territory of Alaska respectfully ocall
your attention to tho antiquatad system of ooupling the *

| cars operated on tha narrow-gago railroad under the oontrol
of the Al&ska Engineoring Oommslsion, and the hazzard to
" 1life and 11mb of the employesa of the railroad, resulting

rrom the use of the antiquated ‘type of couplers;
WHEHEFDRE, your memorialiata respactfully

;-auggaat that appropriate steps be taken to eliminate the
- danger of aocident attending the continued use of the

oouplers in’ qusstion. ) : |
And your memorialista will ever pray.

Passed by the House, . , 1933

~ ATTEST:

Chief Clerk of the House Spealer of the House

Passed by the Senate , 19233

ATTEST :

Seoretary of the Senate President of the Senats

APPROVED:

Governor of Alaska



