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October 3, 1949

Hemorsndunm

Tos Supt, of Hotive Power & Equipment
Froms - Acting Asslistant General Manager

Subject: Damage to Engine No, 401 on September 22, 1949

Reference 1s made to the recent daﬁnge to

‘Engins 401 account of laborer Grippo buillding fire in

this engine without first filling boiler with water,

In view of the facta brought out by the in-
vestigation of this incident, you will please inaugurate
the following changes immediately; : :

a. Hostlers and/or hostler helpers, or other
qualified personnel, wlll henceforth be used to light-off

englines. Laborers wlll not be used for this purpose hence=-
forth. , . g

bs The Roundhouse foreman will personally check
and sc¢ note on a blackboard, which you will provide for
that purpose, that an engine has the proper watsr level
before lssulng instructiocns to light-off any engine,

¢, Doller-mekers washing out engines wlll make
the proper nctations on the above-mert ioned blackboard,
indicating whether they left the engines drained or full,

de You will inaugurate any further safeguard
practices in this connection that may ocour %o you.

J. E. danley
Acting Assistant
General Manager

JEi ¢l oem




Anchorage, Alsska
September 28, 1949

Hr. Louis Grippo
laborer

' ~ Anchorage

You will please be present at investigation held in Superintendent
of Motive Power and Equipment's office at 10 a.m. Thursday, September 29,
1949, to determine your responsibility in damage to engine 4LO1l by lighting
‘fire with no water in boiler, afterncon of Thursday September 22. You

amey bring as your representative an employee of your own choosing if you
.80 desire. .

. ' G, A Beredict
‘ ' Supt., M.F. & Ee

et lr. Kenneth Smith, Night Roundhouse f‘arsm' S e
¥r. W. F. Brady, Roundhouse Foreman , ‘ o

Anchorage, Alaska
September 28, 1949

Mr. J. E. Manley
Actz. Asst. Gen. Mgr.

Please note the attached file in regard to damaging engine
401 which is self-explanatory.

A transcript of the investigation will be submitted to
vour office with recommendations or action taken regarding this

damage.

In the meantire, it will be necessary to place engine 401
on storage track until such time as labor and material are available

to place in shops for repairs.
G. A

The Alaska Railroad

@Eﬁ‘ﬁlﬂrﬁm enedict
SEP 28 1949 Supb., M.P. & B,
Qi iwme OF ;

Attachmept i
Asct, Gonarel Hanader
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o -  Anchorage, Alaska
| September 22, 1949

& - 2 3

- ¥r, M, T4 Hughes

- laster lechanie

Dear Sirs

Engine 101 was fired at 5:15 pee this date witlmui'.

o _‘wat&' in the boiler,

' ximtmateﬁthezirabuim@cnppotoga{ ™
&:gine 401 ready for fire, Then I'went to the- Diesel Shop to
‘sea how work was pmgresaing thers,

; T was at the Diesel Shop 20 mirmtaa or 80, wben 1
retmed to check the 401 for fire, found fire already bu_ﬂ.t. Sy
Found no water in water glass or gange cocks and m&.{ate:!y

dropped fire.

ey Called!&uﬁmdy whﬁminedfirebcmm:dfaund_
t:rom shee+ damagad. He :in ?Azx-n notified yuu. -

Yours truly,

/8/ Kenneth Smith
Nite R,H. Foreman

s
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Anchorage, Alaska
September 27, 1949

-Mr. G. A. Beredict
Supt., Motive Power & Equip.

Subject: Damage to.boiler of Engine 401,

Night Roundhouse Foreman, K. Smith, came to my
home about 6 p.m. on September 22 and 1nformed me that
Enﬂlne LO1 had been fired without water in the b01ler.

I came down to roundhouse and entered’ firebox and
upon finding crown and flue sheet damaged, imrediately

notified Mr. M. T. Hughes, Master Mechanic.

: ‘Upon close inspection by b01lermakers the fire-
,box was found to be badly damaged.

Yours truly,

/g/ W. F. Brady
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: Supt., H.P.&Ea
j Bear S:Irt .

G . I : 3
2 e Anchorage, Alosis

Yr. Ga A, Benedict

Subdeets Bepm on boiler of anemative #&Dl.
The back flue sheet is cracked ahout forty :!:nches

. in the heal of the flange at the top. At Jleast fow bridgea o
. are broken between rluc holese 5

The fluves are wwamy&m‘o«dmmmwm o

poca- condition, Adeveloping maks inaide of flua aheat,

Grown s}met shows- distomim for quite an araa

B buckle through the center, running longwise with the shaet

and diator‘t.im between radial staya.

s I would reconmand tha.t this 1oemtivu be withdrewn el -
ﬁm&mieewﬁilmhrapadra,asmﬂmabaet@mw_v :

“flues have been raplaced, and other repairs mde.

Respectfully submitted,
/8/ W. H, Cannen
We He Cannon

Acting Boilermaker Fcu-eman
and Iaspector

. WHCarmon:mg

Yoch,




