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Tot (T E.mﬂall, Supts of Kotive Fower andE@l:ment :
Fromt John E. danlsy, Assistant Censral !éa:m;er' |

Subject: Continuous tormage rating for 1500-class locomotives

Sometime ago, the writer and yoursell discussed the
feasibility of working 1800 class 1ocomotives and 1000-class
locomotives in multiple. AL that time, it is my recellection
that you stated thab 1000-class locomotives eould be worked in
miltiple with 1500-class Joeomotives without harm oceuring to the .
1800-class locomotives, provided the ¢ontinuous tonnage rafing of
the 1500=class locomotives wes not exceedade iz oL

. Flease furnish ‘thia:afrmewith" a'&ntm“g"'mwj;& 7
s loccrotives over all aistricts for which the present tone
ngpe retings are fvm;iah@d.___ i g

(g somize
7 John Bs Manley
 Asste« Cenaral Manager
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Anchorage, Almka :
January 11, 195k D

Tos  Yre G. A. Sonedict, Supta of Notive Fower and
. Equipment ,
Fromt ' Jotm Ee Manley, Ansistant Genexed Manager

Subjoctt Diesel locomotives of different horsgpower working .

Reference is made to your memorandum of Jam 9-’
%9514, o Mre Ro He Bruce, Supte of Operations, mmm““’m_ .

e In the first psrngraph of your Wﬂ:ﬂm yourw
 ¢quest that the utilization of 1000-HP Alcos in conjunction with
tha 1500-HP B be restricted to emergenclss onlysiili et

. X have discussed this matier with lir. Dodd, and 1¢
would appear that the 1000-HP Alco locomotives will not ba e
by using them in tandem with the 1500-HP EMD Locemotives, pro= :
vided the continucus rating (750-Awps) is not excesded on ths
 EMD lotomotives. . 0 o n e e R Ah

;.-‘w-. o T4 would appear that it m.ékt bs better to restrict
' the Opersting Department in the use of the oo locomotives in
conjunction with the 1500-HP EMD locomotdves only &t such timss
as the train loading will be such as to cause the gontinuous © 0
'rating of the EMD lccomotives to be exceeded st times other than
‘starting the traine. Foa : TSR e
~ Please discuss this matter with your pecple end ade o
vise this offico of the feasibdlity of such an arrengemante . -

' ‘ " (s1gnod) JOMNE, MANLEL
e 5 John Ee Manley
: : dsst. CGeneral Mansger
¢ot M¥r. Re He ruce : ‘ :
Supt. of Opsrations
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Anchorage, Llaakaﬂ
Jenuery 9, 1954

Tos ¥z, B. He Iruce, Supt. of Operstions

Fromt G. A. Benedict, Supt. of Hotive Power snd Equipuent
Subjectt  Diesel Locomotives of Dilferent Horsepower Working in
Tandem ‘ :

At the time specifications were belng formulated for owr o .

new locomotives, it was specified that in emergencies it would be i e
possible to work tne new JeSomstiT=s in tandem with our present 1000-HP =

Alco'sy however, it must be readily understood, by sll concerned, that
this should not be allowed to become a common or usuel practice, snd

positively restricted % encrgencies only - similer to State-side
regulations. N S

" Please note the attsched copy of & letter from Mr. Dodd,
Diesel Iocomotive Supervisor, which is self-explanstory, regarding
the use of three BMD 1500-HP locomotives, and Locomotive 1077 =

On Wednesday, Jamary 6, three R1D 1500-HP units snd

1lce No. 1065 were again used in tendem on Train No. 26; even rogardhu o

of the fact that Locomotive No. 1500 has boen in ihe Diesel Service

Shop, end ckeh for service since Janusry 1. Yo call for this locomotive -

has been made until Jamuary 8, when called for No. 25, '
o mRaT 3

-
-

sucgested that due considerstion be given to the utilization of powsrjy
having in mind the possible dmmsge to equipment by impracticsble use

of different rated locomotivesj alse, the continual use of our new
modern power on runs where schedules will permit, rather than have

1y them setting sround the shop walting for use or standing outside idling.

8. A. Benedict
Supt. of Motive Power
and Equipment :

' GhAtenedietidr
Kechunical

ccs Mp, J. E, Manley, Asst. General Manager /~ SETACE OF
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" In order to keep our msintenance costs to a minimum, it 1s e

»val Manager
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Anchorage, Alasla
January 6, 1954

Vr, G, A, Benedict, Supt. Motive Power & Equipment

- From! . A, ¥, Dodd, Supvr. Diesel Locomotives, Electricel

Subject? 1000 Horsepower Alco locomninés running Wihh.lSOO horsepower
D locomotives. . T : 2

Vou no doubt know diesel electric locomotive builders do nob
recommend operating Jocomot ives of various horsepower ratings together
as a locomotive, Ihe general reason for this is che abuse the traction

movors are subjected to on the lower horsepower Jocomotives, especially
when the lower horsepower jocomotive is used as the trailing unit.

On our 1500 horsepower 1ocomotives, both forward and backward
transition is automatic, and on our 1000 horsepower locomotives,
transition is automasic forward only. [his leaves the loading of the
of the traction motors on & 1000 horsepower locomotive, vwhen trailing a

* 1500 horsepower locomotive, up Lo the operator, and he has no means

of knowing when the motors on the trailing unit are over—loaded aside

. from the miles per hour he is moving. No speed meter is accurate

at low speeds and it is very easy Lo mis-judge low locomotive speed
or disregard it entirely. At low locomotive speeds, one mile per hour .
can mean the total destruccion of a traction motor. : e

account of overheating and throwing solders
i # 3 b b 4 i:
g . e i E n i 7
A. M. Doddi il & o
: _ ; Supervisor Diesel =
. i : o Locomotives, Electrical

P B S

s

Fig  Recently the 1077 operaved one trip with t hree 1500 harsepowé::_f”:'
 1ocomotives and it was necessary to remve three traction motors on S




